
CENTRE COUNTY UNITED WAY

PARTNER AGENCY ADMISSION POLICY

I. PHILOSOPHY:
Centre County United Way (CCUW) is strongest when it is most inclusive. We seek to involve every segment of the community in aspects of our work. We will align this philosophy with our mission to improve lives by prioritizing needs and mobilizing human and financial resources to positively impact the education, financial stability and physical and emotional health of our neighbors.

II. POLICY

Centre County United Way shall consider the quality of life in Centre County, community conditions, expressions of interest by community organizations to partner with Centre County United Way, and the status of the fund raising campaign in order to determine admission of new partner organizations. 
III. DEFINITIONS

A. Partner Agency – Health and human service organization operating in Centre County that is exempt for taxation under Section 501(c)(3) of the Internal Revenue Code and has been accepted for admission as a Centre County United Way agency.
B. Funds Distribution Package – The set of forms that Centre County United Way requires Partner Agencies to complete for consideration of the agency’s funds distribution request.

IV. ADMISSION CRITERIA

Prospective partner agencies will be evaluated regarding their ability to support the CCUW Mission. To be offered admission agencies should have either a demonstrated track record of creating sustained change in community conditions which will improve the quality of life in Centre County or a well-developed plan for so doing. 

Agencies will be evaluated for admission in accordance with their fit to Centre County United Way’s impact areas (Education, Income and Health) and priority needs as established by the CCUW community impact committee and approved by the CCUW board of directors. Those agencies demonstrating sound, sustainable plans for concrete, positive outcomes at reasonable costs and which do not duplicate, in a substantial way, services already funded will be evaluated most favorably. 

Agencies required to forward a portion of all funds raised, including funds distributed by Centre County United Way, to an umbrella organization are NOT eligible for admission. Agencies must be able to demonstrate that all CCUW funding is used in Centre County to support CCUW funded programs. Agencies that do not provide direct services in Centre County are NOT eligible for admission.
STRATEGIES AND PROCEDURE


A. Our philosophy of admission is balanced with the realities of annual fund raising and with our desire to continue providing support to successful, proven programs.

B. On receiving an application for admission, the chairperson of the CCUW board of directors shall appoint an ad hoc admissions committee. This committee will report directly to the chair of the board of directors.
i. The admission committee shall include at least three members of the board of directors, at least one representative from the partner agency professional advisory committee (PAC), at least one member, where appropriate, from a partner agency providing programs in the same field of service, and one CCUW staff person.


C. The executive director of Centre County United Way shall conduct all communication with prospective partner agencies.  Partner agency admission considerations are to be addressed on a rolling basis.

D. Prospective partner agencies will be required to complete a funds distribution package. The completed package is due to the designated staff member of Centre County United Way on the date communicated to the applicant agency by the CCUW executive director.
E. Provided requirements to be eligible for admission have been met (see section IV), a site visit will be conducted with prospective partner agencies, at a place and time mutually agreed upon by the agency and CCUW.
i. Site visit participants will include members of the ad hoc admissions committee.
F. The admissions committee will present applications from prospective partner agencies along with the committee’s recommendations regarding admission to the CCUW board of directors for consideration at the next regularly scheduled board meeting following the agency’s site visit.
G. Newly admitted agencies will be included in campaign materials for the campaign directly following the date of their admission.

H. Newly admitted agencies are eligible for funding, dependent upon availability and the decision of the CCUW funds distribution committee, in the funds distribution cycle immediately following the date of admission.

Approved by a unanimous vote of the Centre County United Way Board of Directors on September 16, 2013 with one abstention.
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